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About Me 
Strategic and performance-driven Senior Logistics & Supply Chain Leader with 20+ years of

expertise in logistics operations, transportation management, fleet administration,

warehouse operations, and end-to-end supply chain optimization across manufacturing,

e-commerce, 3PL, 4PL, and transportation industries.

Proven track record of leading large-scale logistics networks, multi-modal transportation

systems, regional fleet operations, plant logistics, and high-volume supply chain

environments while driving operational efficiency, cost reduction, and business

transformation initiatives.

MBA-qualified Supply Chain professional with advanced expertise in SAP TMS (S/4HANA

Modules 1–15), SAP Ariba, ERP systems, vendor management, P&L accountability, SLA/KPI

management, strategic sourcing, and process optimization. Recognized for collaborative

leadership, strategic execution, crisis management, and building scalable logistics

infrastructures aligned with organizational growth objectives.



CORE
COMPETENCIES

End-to-End Supply Chain Management

Multi-Modal Transportation Operations (Air, Rail & Road)

Fleet Management & Line-Haul Operations

Warehouse & Hub Operations Management

Dispatch Planning & Transportation Optimization

Inventory Management & Stock Control

Strategic Sourcing & Procurement

Vendor Development & Contract Negotiation

Logistics Cost Optimization & Budget Control

SAP TMS (S/4HANA Modules 1–15)

SAP Ariba & ERP Systems

KPI, SLA & Performance Management

P&L Management & Financial Reconciliation

Operational Excellence & Process Improvement

5S, Kaizen & Lean Logistics Practices

Government & Customs Liaison Management

Risk Management & Business Continuity Planning

Team Leadership & Cross-Functional Coordination



Logistics Optimization

Successfully improved dispatch planning frameworks and transportation coordination structures, significantly enhancing operational efficiency and shipment

movement performance.

Cost Reduction & Profitability Enhancement

Designed and implemented innovative transportation and routing solutions that substantially reduced logistics costs and improved overall profitability.

Supply Chain Transformation

Led strategic operational restructuring initiatives that modernized logistics workflows, streamlined business processes, and strengthened 

supply chain agility.

Large-Scale Fleet Leadership

Managed large logistics operations involving:

450+ company-owned fleet vehicles

498+ regional transportation assets

250+ operational workforce members

Multi-location hub and warehouse operations across India

KEY ACHIEVEMENTS



Strategic Initiative & Business Expansion & As a consultant

SKE Group | Pune, Maharashtra

May 2025 – Present

Key Responsibilities

Leading overall logistics, fleet management, transportation operations, and strategic business growth initiatives.

Driving revenue generation through innovative operational strategies and diversified logistics solutions.

Managing corporate financial controls, operational productivity, and resource optimization.

Negotiating strategic vendor contracts and commercial partnerships.

Developing KPI-driven operational monitoring systems for business scalability.

Ensuring complete regulatory compliance through collaboration with legal and auditing teams.

Leading organizational transformation, operational restructuring, and cost optimization programs.

Successfully led and completed the SOP, ERP automation, accounting, and operational restructuring project 6

months ahead of the planned 18-month timeline, significantly improving process efficiency and operational

control.

PROFESSIONAL 
EXPERIENCE



NATIONAL OPERATIONS HEAD

(PROJECT FOR IMPLEMENTATION

AUTOMATION)

Shree Azad Transport Company Pvt. Ltd. | Ghaziabad

Mar 2024 – Apr 2025

Key Responsibilities

Managed end-to-end line-haul logistics operations across Air,

Rail, and Road transportation modes.

Led transportation planning for FTL and PTL operations.

Supervised a 250-member operations workforce including

managers, executives, and support staff.

Developed scheduling frameworks and dispatch coordination

systems.

Maintained SLA compliance and ensured timely shipment

deliveries.

Coordinated forecasting, vehicle routing, and peak-load

operational planning.

Managed cash reconciliation and financial operational

workflows.

Liaised with local authorities and regulatory agencies for

smooth transportation operations.

SENIOR LOGISTICS PLANT HEAD

Jakson Engineers Limited | Noida

May 2023 – Feb 2024

Key Responsibilities

Directed manufacturing plant logistics, inventory control, and

transportation operations.

Negotiated freight contracts with transporters and Carry &

Forwarding Agents (CFAs).

Managed inventory optimization and material movement

compliance.

Implemented real-time shipment tracking and ERP-driven

logistics systems.

Conducted quality audits and implemented 5S & Kaizen

methodologies.

Managed SAP, Mfg. Pro, and Ramco ERP systems for inventory

and logistics operations.

Coordinated customs clearance activities for international

cargo movements.

Generated MIS reports for vendor performance and operational

cost analysis.



MANAGER – HUB OPERATIONS

Camions Logistics Solutions Pvt. Ltd. (GoBolt) | Gurgaon

July 2020 – May 2023

Key Responsibilities

Managed 450 company-owned fleet vehicles and vendor

development operations.

Led hub operations teams including supervisors, dispatch

executives, and handlers.

Optimized fuel consumption, transportation routes, and

operational costs.

Supervised day-to-day hub activities and carrier issue

resolution.

Managed transit insurance coordination and risk mitigation

frameworks.

Coordinated with government agencies for transport permits

and compliance.

Implemented emergency response and logistics continuity

strategies.

TEAM LEADER – FLEET HEAD

NORTH INDIA

Pepperfry.com | Gurgaon

May 2016 – June 2020

Key Responsibilities

Directed North India regional fleet operations involving 498

company-owned vehicles.

Managed warehouse supply chain transportation networks and

vendor procurement.

Supervised a logistics workforce of 150+ operational staff.

Led vendor development, contract finalization, and ERP-based

procurement systems.

Monitored KPI and TAT performance metrics to improve customer

satisfaction.

Managed leasing operations and statutory compliance

documentation.

Prepared MIS reports for fuel analytics and vehicle utilization

performance.



HUB MANAGER

Flywheel Logistics Pvt. Ltd. | Delhi NCR & Bangalore

March 2013 – April 2016

Key Responsibilities

Managed 4PL customer operations for major clients including

Okaya Power, Sukam Power Systems, and Haldiram Snacks.

Supervised COD, DOD, and FOD logistics operations.

Arranged 150+ market vehicles daily for urgent transportation

requirements.

Coordinated with Sales, Accounts, and Purchase departments

for logistics execution.

Managed carrier negotiations and freight dispute settlements.

Conducted online freight auctions for cost optimization.

Ensured interstate logistics and taxation compliance.

SENIOR EXECUTIVE – DISTRIBUTION

Arshiya Transport & Handling Ltd. | Delhi & Khurja, UP

May 2011 – Feb 2013

Key Responsibilities

Managed FTWZ warehouse operations and transportation coordination.

Controlled heavy vehicle movement inside Free Trade Warehousing

Zones.

Coordinated import-export cargo documentation and customs

compliance.

Supervised labeling, packaging, repacking, and warehouse value-

added services.

Optimized contractual fleet utilization and mileage management.

Prepared analytical logistics and operational performance reports.

Managed large-scale Fly Ash transportation operations across North

India for Vedanta Limited, ensuring timely dispatch and smooth

coordination with plants, transporters, and clients.

Supervised end-to-end logistics and transportation activities for Fly Ash

movement, including vehicle deployment, vendor coordination, and

dispatch monitoring across multiple locations.



TRANSPORT INCHARGE

LINFOX Logistics India Pvt. Ltd. | Ghaziabad

Nov 2006 – April 2011

Key Responsibilities

Managed transportation and fulfillment operations for major FMCG clients including Unilever.

Arranged 100+ transport vehicles daily for shipment operations.

Coordinated VIP logistics scheduling and delivery management.

Conducted cargo verification and dispatch compliance checks.

Managed POD recovery, vendor documentation, and DC Manager.

Managed logistics and dispatch operations across four manufacturing plants.

Prepared commercial logistics documents including STN, invoices, delivery challans, and purchase orders.

Processed freight billing and stock management using SAP ERP.

Controlled inventory management, stock audits, and warehouse operations.

Coordinated POD collection and vendor reconciliation activities.



Qualification Institution Year

MBA – Supply Chain Management Operations Rajeev Gandhi Institute of Technology & Management 2017

Bachelor of Science (B.Sc.) Swami Vivekanand Subharti University 2015

Higher Secondary Certificate (HSC) Bihar Intermediate Board 2004

Secondary School Certificate (SSC) Bihar School Examination Board 2002

EDUCAT ION



PROFESSIONAL TRAINING &
CERTIFICATIONS

SAP Supply Chain Systems Training (2023)
Advanced training in:

SAP TMS S/4HANA (Modules 1–15)
SAP Ariba Modules
Registered Buyer & Supplier Systems

Specialized certification in modern logistics systems and value chain
management frameworks.

Logistics & Supply Chain Management Certification

Advanced SAP Integrated Plant System training focused on warehouse
and store operations.

Integrated Plant System Training

Certified training in:
IRTE Road Safety Standards
BS4 & BS6 Vehicle Technologies
Statutory Transport Compliance

Driver & Road Safety Training

Professional industrial safety training for warehouse cargo handling
and loading/unloading operations.

Labor & Warehouse Safety Training



THANK YOU

CONTACT INFORMATION:

+91 706 5550 695 

vikaskrsingh.com | vikash.scm06@gmail.com

Greater Noida, India

http://www.blubyte.in/
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